
From: Elaine Reed <ereed@napleshistoricalsociety.org>  
Sent: Tuesday, June 18, 2019 4:11 PM 
To: 'Charles Chapman' <CChapman@naplesgov.com> 
Cc: 'Ray Christman' <rchristman@naplesgov.com>; Gary Thomas <gtst1999@aol.com>; 
amherstroofing@aol.com 
Subject: 344 11th Avenue South ROOF 
 
Charles:   
 
My note regards a 1930 house that sits just outside of the Naples Historic District:  344 11th Avenue 
South.  This house sits outside of the Naples Historic District, but it certainly embodies the essential 
qualities of being historic.  I copied Ray Christman on this email because the owner reached out to him 
directly already.    
  
The owners, Sharen & Gary Thomas, have steadfastly maintained this little cottage for many years and, 
as good stewards of it, they want to replace the roof.  That’s it…no other structural or architectural 
changes.  Furthermore, they want to replace the roof to get it back to its original form:  from shingle to 
metal.  This action will more closely match the rear porch metal roof.   
 
The shingle was an inappropriate, character-damaging choice whenever that was installed.  Naples 
Historical Society applauds the owner’s willingness to push for this roof replacement.   
 
The owner’s roofer, Amherst Roofing, is experiencing some challenges in getting a permit.   
 
City staff asked the roofer to provide an elevation certificate; that will show what we already know:  that 
the house is well above floodplain.  Since the house is not in the District, it does not enjoy the benefits 
of being exempt from floodplain elevation requirements.  Elevating the house in order to replace the 
roof on a charming historic house is absurd.   
 
Following the 50% Rule suggests that the contractor can spend up to 50% of the construction value of 
the house, which is approximately $19,000.  The roof repair is estimated to be $22,000.  A difference of 
$3,000 to save a little cottage seems surmountable.    
 
In historic preservation, there is an option to acquire an NFIP eligibility for elevation exemption if the 
State Historic Preservation Office judges the house qualifies for being historic (this is for out-of-the-
District houses).  That judgment can alleviate following the 50% rule and getting an elevation 
certificate.  That would take a month.  The materials are on the property right now, however.  I can 
certainly write to the State for that request, and will do this if there is nothing else that can be 
accomplished.   
 
Your help is appreciated.  Thank you.  
 
Regards, 
 
Elaine L. Reed, MPA 
President & CEO  
Naples Historical Society, Inc. 
P.O. Box 201 


